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Key Points for Training 

• Integral to NOAA Programs/Goals 

• Satellite Training Community 

• NOAA GOES-R Proving Ground 

• Services 2020 – Decision Support     
 Keeping Pace with Evolving Operations  

• Training Talk Take Away! 

 



Training Community 

• Dedicated NWS Training Division -   
 1 Center and 2 Branches 

• Many Partners in NOAA - -       
 Cooperative Institutes & Programs 

• US Agencies (DOD, NASA, DHS, DOT,…) 



Training Community 
 

International Collaboration 
 

• WMO Space Programme Virtual Laboratory, Centres 
of Excellence (Argentina, Barbados, Brazil, Costa 
Rica), Canada, EUMETSAT,   and more… 



VISIT & 
Satellite (SHyMet) Courses  



COMET MetEd 



NOAA & Partners 
Working Together for Satellite Training 

Satellite 
Proving Ground 

Users & Developers 
& ??? 

EUMETSAT, DOD, 
NASA, DOT, 
Canada,… 

VISIT (CIRA/CIMSS) UCAR/COMET 

WMO (Virtual Lab)   NWS Training Division  



Training in GOES-R  
Proving Ground 

Prepare NOAA Users, Developers, & ??? 

• Rapidly Evolving Technology & Operations  

• Human Performance       Support Services 

• Evolving Societal Needs & Impacts 

 



Proving Ground Mission Statement 

 GOES-R Proving Ground engages NWS in pre-operational 
demonstrations of selected capabilities of next generation GOES 

 

• The Proving Ground accomplishes its mission through: 

 Sustained interaction between developers and end 
 users for training, product evaluation, and 
 solicitation of user feedback. 

Intended outcomes are Day-1 readiness and maximum 
utilization for both developers and users of GOES-R 
products, and an effective transition to operations  



GOES-R Proving Ground 

Ultimate tool to Ensure User Readiness  
• …. 

• Validate & optimize Decision Aids 

• Optimize product display techniques 

• Environmental event simulator for user & developer 
training 

• Open up venues for direct user-developer interaction 

• Direct links into Satellite Training Community 
 

 



cimss.ssec.wisc.edu/

goes_r/proving-

ground.html 



Proving Ground Initial Training 



How Does Training Program Work? 

Assess User Needs 
Develop Training – 

Implementation Plan 

Implement Evaluate 



Proving Ground Advanced Training 
(PGAT) 

• Focus on Human Performance 

• All NOAA Staff 

• Commerce Learning Center, VISIT, SHyMet & 
COMET/METED 

• Quizzes & Evaluations 

• Simulations-Weather Event Simulator - WES 

• Expand to External Users     
 



Decision Support Services 
 

• Shift from product-centric to services-centric operations 

• Increase accuracy, timeliness, access to information 

• Utilize relationships with Emergency Managers & Media 

 Prepare for extraordinary events 

• Strengthen relationships at Federal, State & Local Levels  

• Flexible workforce that adapts new technologies 

• Improve understanding of societal impacts  



 
 
 

2011 – More Snow, Tornado Outbreaks, Floods, Fires  
& Earthquake/Tsunami 



 
 
 Southern Region   

Decision Support Program 

Why this demand for “DSS”? 

NWS has been and still is Decision Support. Our mission has 
not changed…the environment in which our mission has. 
How? 

• Huge increase of instantly available information 

• Our reach has been extended (new collaborative world) 

• 9/11 

• Rapid technological advances 

• The value of our science has improved 

• Demographics 

 

 

 



Radical Changes in Access to Data  

Data Fusion, 
GEO/LEO 
Synergy 

Fingertip,  
Just In Time, 

Real Time 
Meso 

Analysis 
 
 





 

  “Training is about getting people 

ready to execute and put their 
training to the test when the 
organization needs it the most.”  

 

(104 seconds from birds to water) 
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Leveraging Training 
for 

Performance 
Improvement 

  

LeRoy Spayd 
OCWWS Training Division 

Workforce Management, Feb 2009 



Training Summary 

• Collaborative International Training Community  

• Help NOAA & Partners Meet Their Goals 

• Integral to GOES-R PG & New Services 

• Focus on Human Performance   



Training Take Away 

Improved Human Performance - Better Services 

Protecting Lives & Property! 



Contact Information 

Anthony.Mostek@noaa.gov 
 

           VISIT rammb.cira.colostate.edu/visit/visithome.asp 

COMET METED  meted.ucar.edu 

        NOAA LMS doc.learn.com/noaa/nws 

 



2007-11 NOAA LMS Statistics* 

• Over 14,000 Registered Users 

• 500+ NOAA Developed Custom Courses 
 COMET, VISIT & NWS Training Division 

• Over 85,000 certificates (passed Quiz) 

* New LMS started June 07 
     



2007-11 MetEd/COMET Statistics* 

• Over 193,000 registered users 

• Total Countries 200+ 

• 80,000+ certificates/completions 

• NOAA LMS + MetEd = 165,000+ Certificates! 

* Registration Systems Started 2007 
   


